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. CONGTY COPHAN
MOI TRUONG PO THI PA NANG

$6: 10 /NQ-HPQT Da Néng, ngay)0thdng Fndm 2020

NGHI QUYET
HQI PONG QUAN TRI CONG TY CO PHAN
MOI TRUONG PO THI PA NANG
(V/v diéu chinh Ké hoach san xudt, kinh doanh nim 2020)

Cén ctr Luét Doanh nghiép ngay 26 thang 11 ndm 2014;

_ Can ctr Dieu I¢ Cong ty C phin Mo truong dé thi Da Ning duoc Dai hoi
dong c6 déng thuong nién thong qua ngay 12 thang 6 nam 2018;

Céan ct Nghi qyyé't‘sé 04/NQ-HDQT ngay 14 théng 4 nam 2020 cua Hoi dér}g
quan tri Cong ty C6 phan Mdi truong do thi Pa Néng vé viéc ké hoach san xuat,
kinh doanh nidm 2020;

_Cén ctt Nghi quyét s6 08/NQ-DHDCPD ngay 25 thang 6 nim 2020 vé Nghi
quyét Hop DPai hoi dong c6 déng thudong nién nim 2020 Cong ty C6 phan Mbi
truong D6 thi Pa Nang;

Can c To trinh 56 493/TTr-MTDT ngay 15 thang 7 ndm 2019 cua Tdng
Giam doc Cong ty vé viéc de nghi diéu chinh va bo sung chi tiéu san xuét, kinh
doanh nam 2020;

Cén ctr Bién ban hop Hoi dong quan tri Céng ty C6 phin Méi truong D6 thi
ba Nang ngay 17/7/2020,

QUYET NGHI:

Piéu 1. Phé duyét diéu chinh Ké hoach sin xuat, kinh doanh nim 2020
ciia Cong ty Co phan MGi truong D6 thi Pa Ning, nhw sau:

1. Piéu chinh va b sung cac chi tiéu san xuat, kinh doanh nim 2020;

bvt: 1.000 dong

Ting (+), giam (-)
STT Chi tiéu chinh TH 2019 KH 2020 -
(1]

A | Phan diéu chinh

1 | Téng doanh thu 262.710.813 | 257.652.964 (<) 2

2 | Téng chi phi 248.325.313 | 243.250.838 (-) 3

3 | Loi nhuén truéc thué 14.385.500 14.402.126 (+) 0,1

Ty suét loi nhuan/Vén
v . +
4 chii 56 hiru (%) 24,92 24,94 (+) 0,02




Tbi thiéu
6,8%

B ( Phin bd sung ( / I TI

1 /Ty 1€ chi ¢ tic ) 11%

(Bang chi tiét dinh kem)

2. Cac nhiém vu trong tim:

Ngoai nhimg nhiém vy thuc hién thuong xuyén dugc UBND thanh phé giao,
Cong ty can trién khai thuc hién t6t cac nhiém vu trong tam theo th\r tu vu tién nhu
sau:

+ DPau tu Khu xir ly chat thai nguy hai mdi tai bai rac Khanh Son.

+ Duy tri va dam bao tdt an ninh méi truong tai bai rdc Khdnh Son thudc
Cong ty dam nhan quan ly van hanh.

+ Thyc hién thu gi4 dich vu thu gom, van chuyén rac biang phuong thirc khong
dung tién mat dat 70-80%.

+ Tham gia cong tac d4u thiu phuc vu vé sinh gai cac bai l?ién, cac khu du lich
thuéc Khu du lich ban dao Son Tra tir ndm 2020 dén 2022; Dau thau cong tac thu
gom, van chuyén va quét v€ sinh tai céc cho thudc Cong ty Quan ly cac cho Pa
Nang quan ly ndm 2020. Tiép tuc thuc hién tbt cac hop dong phuc vu vé sinh d6 thi
da tring thau tai cdc quan, huyén trén dja ban thanh ph6 Da Nang tir nim 2019 dén
ndm 2021. Phéi hop véi Céng ty TNHH MTV Mbi truong doé thi Ha No6i — Chi
nhanh mién Trung thuc hién c6 hiéu qué cao cac hop dong Nha thau phu tai quén
Lién Chiéu; Cac hop dong lién danh thuc hién tai quan Cam Lé va Thanh Khé,

+Lap va trién khai thuc hién phuong 4n co gi6i hoéa cong tac thu gom, van
chuyén réc thai va vé sinh do thi trén toan dia ban thanh pho.

+ Tép trung phuc vu tbt cong tac phong chéng dich Covid 19 theo chi dao cua
UBND Thanh pho va céc S& ban nganh c6 lién quan.

% Tiép tuc trién khai khodn chi phi thyc hién céng tac vé sinh d6 thi cho 03 Xi
nghiép méi truong truc thude.

+ Tham ,gia thuc hién c6 hiéu qua Bé 4n phén loai réc thai tai nguén trén dia
ban thanh ph6 Pa Nang.

+ Thuc hién tinh gidm lao dong gién tiép theo huéng tinh gon, hiéu qua ma
Nghi quyét Dai hoi déng c6 dong da dé ra va theo Thong bdo s6 07/TB-HPQT
ngay 10/3/2020 ctia Hoi dong quan tri Cong ty.

_ + T6 chirc thanh cong Pai hoi ddng cb dong thuong nién nim 2020 va Dai hoi
dong c6 dong nhiém ky 2020-2025.

3. Ké hoach diu tw xdy dung co ban, dw 4n dau tw, mua sim tai san:

- Du 4n dau tu va xay dung co ban:

+ Trién khai dau tu xiy dung Khu x 1y chét thai nguy hai méi tai bai rac
Khénh Son.



+ Nang c4p stra chita nha kho, nha dé xe CB.CNV tai Van phong Cong ty.

+ Nang cép va cai tao lai mot sb hang muc cong trinh tai bai rac Khanh Son.

+ X&y dung va dua vao hoat dong Trung tdm Piéu hanh san xuét cia Cong ty.

- Mua sim tai san, cong cu dung cu:

+ Pau tu bd sung 05 xe ép rac cac loai nham dé thu gom, van chuyén luong
rac phat sinh tdng va du phong cho doan xe Cong ty.

+ Du kién mua sim m&i khoang 20 xe chuyén dung cac loai thuc hién co gi6i
héa cong tac thu gom van chuyén rac trén dia ban thanh pho6 bang nguén von vay
cua Quy dau tu phat trién thanh pho Pa Ning.

+ Du kién du tu mua sim cong cu dung cu, gdm: Thung 660 lit: 400 thung;
Thung 240 Iit: 500 thung; Xe duy tri ddy tay: 200 xe.

Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky va thay thé Nghj quyét sb
04/NQ-HDQT ngay 14 thang 4 nim 2020 cta Hoi dong quan tri Cong ty C phén
MBbi truong d6 thi Da Nang vé viéc ké hoach san xuat, kinh doanh nim 2020,

Piéu 3. Giao Téng Giam déc Cong ty t6 chirc trién khai thuc hién ké hoach
nay theo dung Diéu 18, cac Quy ché cta Cong ty; Yéu cau Thu truong cac phong,
ban don vi truc thudc:

1. Bam sét ké hoach da duoc phé duyét, tham muu dé xuét ting ngudn thu,
giam cdc khodn chi khong cén thiét. Trudng hop dé xay ra céc khoan chi vuot kinh
phi trong Nghi quyét nay hodc tham muu céc khoan chi khong dung Piéu 18, Quy
ché cta Cong ty, Thu trudng cac don vi chiu trach nhiém trude Hoi df“)ng Quan tri,
Téng Giam déc.

2. Trudng cac phong dinh ky phai gui cdc Bdo cao sau cho Hoéi dong Quan tri,
Ban Kiém soat theo dung Khoan 7, Piéu 37 Quy ché Quan ly Tai chinh. Cu thé nhu
sau:

2.1. Béo cdo thang: Hang thang vao ngay 05 dén trudc ngay 10 dau thang

a) Phong Ké toan Tai vu:

- Bang céan ddi ké toan;

- Bang can ddi tai khoan;

- Két qua hoat dong kinh doanh;

- B4o cdo chi tiét doanh thu chi phi;

- B4o céo thu chi tién mit, tién gui ngan hang;

- Bang chi tiét va bang tong hop cong no phai thu, phdi tra ké ca cong no tam
ung;

- Bang tinh thanh toan luong ctia Cong ty va cac don vi truc thudc;

- Bang téng hop xuét nhap ton kho.

b) Phong T6 chirc Hanh chinh:



- Bdo cdo tinh hinh tang giam lao dong trong thang;

- Bang chi tiét thu dong céc khoan bao hiém trén luong.

¢) Phong Kinh doanh:

- Bang tong hop tinh hinh ky két va thuc hién cac hop déng thu gom, vén
chuyén rac thai;

- Bao cdo tinh hinh tang giam h, don vi thu phi;

- Bang chi tiét va bang tong hop cong no thu phi;

- Bang tong hop doanh thu thu phi trong thang.

2.2. Bdo cdo quy: Hang quy tlr ngay 20 dén trude ngay 25 clia thang dau quy
sau:

a) Phong K¢é todn Tai vu:

- Bdo céo chi tiét doanh thu chi phi;

- Bang can d6i ké toén;

- Bang can ddi tai khoan;

- Két qua hoat dong kinh doanh;

- Thuyét minh bao céo tai chinh; AN

- Bang tinh thanh toén lwong cua Cong ty va cac don vi truc thude. | \

b) Phong Ké hoach Piu tu: }

- Béng tong hop tinh hinh kY két va thuc hién céc hop déng kinh t cta Cong /w
ty v6i cdc don vi dé thuc hién céc cong viéc cua Cong ty; 5

- Nhiing gidy dé xuét nghiép vu kinh té phat sinh nim ngoai ké hoach thu chi
tai chinh thudng xuyén hang quy da duoc phé duyét.

’ Piéu 4. C4c thanh vién Hoéi dc‘Sng Quan tri; Ban Kiém soat; Ban Tong giam

ddc; Trudng cac phong ban truc thuge Cong ty va Thu truéng don vi lién quan ¢l
trach nhiém thi hanh Nghj quyét nay./.

Noi nhdn:
- Nhu Piéu 4;
- Luu: VT, HDQT.

Pham Thanh Phic



CONG TY CO PHAN

MOFTRUSONG DO THI DA NANG
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=0 ' BANG PIEU CHINH KE HOACH SAN XUAT
‘ Q./NQ-HPQT, ngay 26./ 7 /2020 ciia

KINH DOANH CONG TY NAM 2020
HDQT Cong ty C6 phan Méi trucng dé thi Da Néng)

Dvt: 1.000 d

Thyec hién nim 2019 Ké hoach nim 2020
A Tén chi tiéu KH Ghi chu
1chu

o Céng fch KD-DV Cong Coéng ich KD-DV Céng 2020/TH2019

(1) 2) A3) (4) (5)=(3) +4) (6) (7) (8) =(6) +(7) (9)=(8)/5) (10)
A |Téng doanh thu 227.223.062 35.487.751 262.710.813 225.213.988]  32.438.976 257.652.964 98,07

Dit ha A Trung tha
] |ERIENEvE Tring than 120.474.353 0 120.474.353 121.345.742 0 121.345.742 100,72
yadouhj [ TR B e S S St R

2 |Nha nude cap ngoai KH 393.989 0 393.989 459.047 0 459.047 116,51
. Jd@thang | v ma R E—— N S e R
3 ;::‘ tién thu gom rdc 105.613.440 35.487.751 141.101.191 103.409.199]  31.938.976 135.348.175 95,92

4 |Thu cong ich khac 741.280 0 741.280 500.000 500.000 67,45

B [Téng chi phi 220.408.195 27.917.117 248.325.313 217.303.926|  25.946.912 243.250.838 97,96

I xcuhf:tph' fgetiep sin 205.424.626 27.301.077 232.725.704 202.772.569|  25.383.797 228.156.366 98,04

1 |Nguyén, nhién, vét li¢u 35.625.970 5.815.597 41.441.567 29.949.762 4.099.990 34.049.752 82,16

1.1 |Nhién lidu dong luc 20.205.899 4.735.990 24.941.890 14.462.092 3.113.133 17.575.226 70,46

13 anI::wE::l Xir 1 midt 9.330.527 1.051.985 10.382.512 8.962.724 961.609 9.924.333 95,59

1.3 [Binh dién 173.958 0 173.958 243.825 0 243.825 140,16

1.4 |Xam 16p 6 t6 2.036.487 6.675 2.043.162 2.070.339 6.102 2.076.440 101,63

1.5 |NBuyén vat li¢u khdc, 35.951 20.946 56.897 35.633 19.147 54.779 96,28

: vgtlle_:u XD B . o 1 . S S S D - | N

i ::““g‘:h“'amc’xetho 3.843.148 0 3.843.148 4.175.149 0 4.175.149 108,64

2 [Tién lwong, tién cong 102.063.545 4.717.709 106.781.253 100.925.040|  5.875.504 106.800.545 100,02

3 ;(i:;“ =0, Gtk sén 0 12.313.807 742.935 13.056.742 13.173.319 679.109 13.852.428 106,09




S S Thuc hién nam 2019 K¢ hoach nim 2020 i .
TT e Cong ich KD-DV Cong Cong ich KD-DV Cong  |2020/TH2019 S
(1) 2 3) 4) () =06)+4) (6) (7) (8) =(6)+(7) | (9=8)/5) (10)
4 |Kinh phi cong doan 1.413.505 41.088 1.454.593 1.401.007 37.558 1.438.565 98,90
5 |Dich vu;l;ai;lgoal - 21 1.342.000 | 5 125. 779 B 267;6#7 779' 23433764 4 691 810> - 28 125.574 10626
5.1 fgjt‘;}]‘“a phuong tién 11.483.740 131.414 11.615.154 11.397.388 120.124 11.517.513 99,16
52 |Sia  chita TSCD thrarc 1 1 220(55”“ . 120 676 1340771 1207912 77»717107309 Y 3718 227 [ ”798,357
5.3 [Bao hidm 6t 1 e 504 s3] 37ss4d]  364254| % 348 - 385. 879 "'162 a5l
54 Baroihorliaro don;; I 7762 35| 7;473”74‘* *”ég 679 o ”"1;0'2*0‘5107 o 74 374 L 1094 884 o 130 8677 o
5.5 glc"tgg‘ Sl 749.417 194.551 943.968 742.791 177.837 920.628 97,53
56 zsf‘gcﬁj"é”g@ cam |, 212 55 - 7‘2017088  243od]  2a270m| 183813 2310833 95.73|
5.7 |Dién, nuoc, dién thoal - 791 820 . 41 132” N 7?53*2;9735 B 7'84'8719  37.508] 822417  o8.74|
5.8 I:géxp';‘;‘(’gghtéi" e 3.754.294 4.354.505 8.108.799 5.789.069|  3.980.407 9.769.476 120,48
6 |Chiphibing tién khic| 32665799 10857960 43523768 555;676 9999825 43889501 100,84
6.1 E}i;d:;?“g {t0e g bang 2.736.273 49.035 2.785.308 3.114.624 49.035 3.163.659 113,58
6.2 g:r’lga“ ca cho ngudi lao 7.032.160 228.330 7.260.490 7.808.520 228.330 8.036.850 110,69
6.3 E;ﬁié’;ém XH, y 6, that 15.018.226 591.805 15.610.030 15.245.936 591.805 15.837.741 101,46
6.4 Tro clp théi vige 7 sg7.714] 0 - 587 714 T 7”;82 517 i 0 582 sl 9912
65 [van phong phfim  1s4000] 62 127 7 216 137 1s2648]  se7e0| 209. 438 9690
- . 29410 1675 77777 a 31 0857  201s0]  1sm| 30, 681 9870
6.7 | Thong tin tuyén traydn | Caon| o aon| 2867 o 22 867 9912
6.8 |Céng téc phi o o] 717177.5722 - 1771.7272 o o] 156 969 ) 156.969 91,41
6.9 |Giao dich d8i ngoai 1.132.830| 753.956 I 1.886.786 L2814 689183 1811 997 96,04
6,10 | bl phi sém xult chumg | 3.924.714] Wz“;”éze 722 - 12 451 4367 ) 897(;0127 7.794.186| 11 684. 198 o

2\



Thwe hién nam 2019

Ké hoach nim 2020

S _ KH
Tén chi tiéu Ghi chd
TT Céng Ich KD-DV Cong Cong ich KD-DV Cong 2020/TH2019
1) (2) 3) “) (5)=3) +(4) (6) (7) (8) =(6) +(7) 9)=(8)/5) (10)
6.11 | Phi sir dung dutng bo 347.106 3.638 350.744 344.037 3.325 347.362 99,04
e ————— ¥ L Bl Ik it )
6.12 |Chi phi sita chita xe tho 1.049.943 53.108 1.103.051 951.781 48.546 1.000.327 90,69
= SO, thlrmig rac I L - I - - B
6.13 g’(‘)ﬁ;l thiét bi van 630.344 415.851 1.046.194 624.770 380.125 1.004.895 96,05
Gi4 von hang ban
o [raven 0 536.511 536.511 490.419 490.419 91,41
thung rac
1T |Chi phi quin Iy DN 14.603.939 79.529 14.683.468 14.531.357 72.697 14.604.054 99,46
I |Nhién ligu dong luc 264.647 5.857 270.505 239.832 5354 245.186 90,64
2 |Quy tlen]ucmg 6 155, 153 11.100 6 166. 253 5.814.115 10 146 5 824261 94,45
3 |Kinh phi cong doan 79 619 0 79.619 78 915 0 78 915 99,12
4 g:;;m ca cho ngudi lao 259.080 0 259.080 259.080 0 259.080 100,00
g [Setdutngdeebal bang 2.245 0 2.245 2.245 0 2.245 100,00
hlgﬂ vat - e — ke - )
g |Poo s AL BHYT, 855.905 0 855.905 855.905 0 855.905 100,00
° |BHTN - - u s Bisi B o T )
T Bao hlem 0 to 0 0 O 0 0
8 Sua chua TSCD 215.107 0 215 107 213.205 0 213 205 99,12
9 |Pién, nuéc, dlen thoal 376.588 5.000 381 588 373.259 4.570 377 829 99,01
10 |van phong pham 124.761 4.024 128 785 123.658 3.679 127 337 98, 87
11 |Phi kham xe 1.360 0 I 360 1.348 0 1.348 99,12
12 Tro cap thoi viéc 9.674 0 9 674 9.588 0 9 588 99,12
13 Thong tin tuyen truyen 196 587 0 196 587 194 849 0 194 849 99 12
14 |Céng téc phi 558.084 0 558,084 558 084 0 558 084 100,00
15 ;{Q' nghi pii, eongtae 746.212 0 746212 149.242 0 149.242 20,00
lu
16 |Giao dich déi ngoai 911.899 26.827 938.727 903.837 24.523 928.359

98,90




5 Thue hién nim 2019 K¢ hoach niim 2020
. KH
Tén chi tiéu Ghi chu
] Céng ich KD-DV Cong Céng fch KD-DV Cong 2020/TH2019
(1) 2) 3) 4 (5) =(3) +(4) (6) (7) (8) = (6) +(7) 9)=(8)/(5) (10)
17 |Chi phi khéc 2.401.767 26.720 2.428.487 2.380.531 24.425 2.404.955 99,03
18 |Phi sir dung dudng bo 6.078 0 6.078 6.024 0 6.024 99,12
19 |Dich vu mua ngoai khac 225.364 0 225364 223.371 0 223.371 99,12
oo { R phIthictb) ¥in 549.125 0 549.125 544.270 0 544.270 99,12
phong
N . IS SES— W B T TS e B ]
21 dTgt”e phi; 15 pnl, Thus 664.684 0 664.684 1.600.000 1.600.000 0,00
IV |Chi phi khac 379.630 0 379.630 0 0 0,00
C |Loinhuin truéc thué 6.814.866 7.570.633 14.385.500 7.910.062 6.492.063| 14.402.125,657 100,12
D Thu-e; Thu nhap doanh 1.656.314
nghiép
E |Loinhuin sau thué 12.729.186




