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Can cwr Ludt Doanh nghiép ngay 16 thang 6 nam 2020; o .

Cdn cit Diéu 1¢ Cong ty Cé phan Méi truong dé thi Da Nc%ng duoc Dai hoi
dong c6 dong thwong nién thong qua ngay 12 thang 6 nam 2018;
Can civ Quy ché quan Iy tai chinh ban hanh kém theo Quyét dinh sé

27/QD-HDQT ngay 20 thang 9 nam 2019 cua Hoi dong qudn tri Cong ty C6
phan Méi truomg dé thi Pa Nang;

Cén cik Quy dinh Qudn Iy dau tu, Xdy dung va Mua sdm dp dung néi bo
Céng ty ban hanh kém theo Quyét dinh s6 14/0D-HPQT ngay 15 thang 5 ndm
2019 ciia Héi dong quan tri Cong ty C6 phan Moi truomg dé thi Pa Nang;

Can cir Nghi quyét s6 08/NQ-DHDCD ngay 11 thdng 6 ndm 2021 cia Pai
hoi dong c6 dong thuong nién nam 2021

Xét To trinh s6 373/TTr- -MTDT ngay 09/7/2021 cua T6 ong Gidm ddc vé viéc
xin y kién cdc chi tiéu san xudt, kinh doanh cua Cong ty nam 2021 da duoc Dai
héi dong co dong thong qua tai Nghi quyét sé 08/NO-DHPCP ngay 11/6/2021;

Téng hop {’hzeu ldy y kién ngay 09/7/2021 va ngay 20/7/2021 cia cdc
Thanh vién Hoi dong quan tri,

QUYET NGHI:

Piéu 1. Phé duyét Ké hoach san xuit, kinh doanh nim 2021, nhw sau:

1. Cac chi tiéu san xuit, kinh doanh:

STT Chi tiéu chinh Ké hoach 2021
1 | Khéi luong réc thu gom (thn) 416.644
2 | Tng doanh thu (1.000 ddng) 269.494.485

Gia tri dat hang va trung thdu VSDT
2l (1.000 dong) 131.920.498

Thu tién thu gom rac thai (cong ich va
2
4 KD-DV) (1.000 ddng) SR




2.3 | Doanh thu khac (1.000 déng) 4.937.090
Téng chi phi (1.000 dong) 254.799.974

4 | Loinhuan trude thué (1.000 ddng) 14.694
Ty 18 chi c6 tire (%) >8.5

(Chi tiét tai Phu luc kém theo Nghi quyét nay./,)
2. Cac nhiém vu trong tam:
- Tép trung ngudn luc ddy nhanh tién d6 trién khai dau tu du an xt ly
CTNH tai bai rac Khanh Son;
- Lap phuong 4n dé xuét tiép nhan va van hanh Du an Nang cép, cai tao
mot sb hang muc tai bai rac Khanh Son (ké ca hdc rac sb 6);

- P4y nhanh v& s6 luong, phuong thire thuc hién phuong 4n thu gia dich vu
khéng dung tién mat, phan d4u dat 70% trong ndm 2021;

- T4 chtic thue hién ¢6 hiéu qua phuong an co gidi hoa hoat dong thu gom
rac trén dia ban quan Hai Chau lam co s& nhan rong ra cdc Xi nghi€p méi truong;

- Chuén bi nhén luc, trang thiét bi, phuong tién, nguén luc,...va hd so nang

luc phuc vu coéng tac dau thau dich vu vé sinh méi truong doé th1 tai cac quén,
huyén;

- Tép trung phyc vu t6t cong tac phong chéng dich Covid 19 theo chi dao
ctia UBND Thanh phé va céc S ban nganh c6 lién quan.

3.Ké hoach diu tu xay dung co ban, du 4n diu tw, mua sim tai san:

- Trién khai dau tu xay dung Du an cai tao, nang cap Khu xir Iy chét thai
nguy hai Khanh Son;

- Xay dung mdt s6 hang muc cong trinh phuc vu mé réng san xuit kinh
doanh, ddy manh thuong hiéu;

- Mua sam cdng cu, dung cu nhu: thung rac, xe day tay (sd luong, ching
loai theo phuong an duoc HDQT phé duyét).

Diéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky va thay thé Nghi quyét
s6 04/NQ-HPQT ngay 26/4/2021 ctia Hoi déng quan tri.

Piéu 3. Giao Tong Gidm dbc  Cong ty t6 chire trlen khai thuc hién ké hoach

nay theo dung Diéu 18, c4c Quy ché cta Cong ty, yéu cau Thu trudng cac phong,
ban don vi truc thudc:

1. Bam sat ké hoach da duoc phé duyét va anh hudéng do dich bénh Covid
19 dén hoat dong san xuét kinh doanh cua Cong ty dé xdy dung cac phuong 4n

bao dam doanh thu, cfing nhu giai phép tiét giam chi phi téi da khéng d pha v
céc tiéu chi, nhét 1a quy luong cta Cong ty.

2. Thu trudng céc don vi chiu trach nhiém truée Hoi dong Quan tri, Téng
Giam déc trong trudng hop dé xay ra cac khoan chi vuot kinh phi ctia Nghi quyét
nay. Trong trudng hop doanh thu khéng dat do anh huéng cua dich bénh Covid
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19 phai cé phuong an cat giam chi phi (17 Ié chi phi giam phdi twong dwong véi ti.
lé giam doanh thu).

3. Trudng céc phong dinh ky phai gt cac Bo cdo cho Héi dong Quén tri,
Ban Kiém so4t cac ndi dung sau:

3.1. Béo céo thang: Hang thang vao ngdy 05 dén truée ngay 10 dau thang

a) Phong Ké toan Tai vu:

- B4o céo thu chi tién mit, tién guri ngén hang;

- Bang chi tiét va bang téng hop cong ng phai thu, phai tra ké ca cong ng
tam Ung;

- Bang tinh thanh toan lwong cua Cong ty va céc don vi truc thudc;

- Bang tong hop xuit nhap ton kho.

b) Phong T6 chtrc Hanh chinh:

- Béo cdo tinh hinh tang giam lao déng; tinh hinh luan chuyén, b tri lao
dong trong thang.

- Bang chi tiét thu dong cac khoan bao hiém trén luong.
c¢) Phong Kinh doanh:

- Bang tong hop tinh hinh ky két va thyc hién cac hop ddng thu gom, van
chuyén rac thai;

- Béo céo tinh hinh tang gidm ho, don vi thu;

- Bang chi tiét va bang tong hop cong no thuy;

- Tinh hinh thuc hién phuong 4n thu thu gia dich vu khong dung tién mat
- Bang tong hop doanh thu thu trong thang.

3.2. Bdo cdo quy: Hang quy tir ngay 20 dén truéc ngay 25 cua thang dau
quy sau:

a) Phong Ké toan Tai vu:

- Bdo céo chi tiét doanh thu chi phi;

- Bang can d6i ké toan;

- Béng can déi tai khoan;

- Bang doanh thu va chi theo ké hoach san xuét kinh doanh da dugc HDQT
phé duyét kem theo Nghi quyét nay;

- Thuyét minh béo c4o tai chinh;

- Bang tinh thanh to4n luong cua Cong ty va cac don Vi truc thude.

b) Phong Ké hoach Pau tu: |

- Bang tong hop tinh hinh ky két va thuc hién cac hop ddng kinh té cua

Cong ty véi cac don vi ¢é thue hién céc cong viée cua Cong ty;




- Tién d6 thuc hién Dy 4n cai tao, nang cép Khu xtr ly chét thai nguy hai
Khanh Son;
- Bang téng hop tinh hinh quan ly cap phat cong cu, dung cu;

- Cac dé xuét nghiép vu kinh té phét sinh nim ngoai ké hoach thu chi tai
chinh thuong xuyén hang quy da duoc phé duyét.

c) Phong K§ thuét:
- Bang tong hop vé tinh hinh stra chita phuong tién;
- Bang téng hop vé mua sém, su dung xam lép, binh dién, nhién liéu phu.
d) Phong Céng nghé Moéi truong:
- Bang tong hop Yé tinh hinh mua sim, st dung: ché phim sinh hoc, héa
chat xir ly méi truong, dat phu.
4. Trong qua trinh thuc hién Nghj quyét nay néu phat sinh céc khé khan,

vuéng mic Téng Gidm déc c6 trach nhiém tong hop & xuat Hoi dong quan tri
xem x¢€t, phé duyét trude khi thuc hién.

D,iéu 4. Cac thanh vién Hoi déng Quan tri; Ban Kiém soat; Ban Téng
Gidm ddc; Trudng cac phong ban truc thudc Coéng ty va Thu truéng don vi lig
quan chiu trach nhi¢m thi hanh Nghi quyét nay./.

e I TM. HQI PONG QWAN TRI
- Nhu Diéu 4, 5 \
- Luu: VT, HDQT. CHU TIC

Pham Thanh Phic
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BANG CHI TIET KE HOACH SAN XUAT KINH DOANH NAM 2021
(Kem t‘hgo Nghl quyét s6: 12 /NQ-HDQT ngay 23 /7/2021 ctia HDQT Céng ty CP Mbi trudng dé thi Da Néng)
| DVT: 1.000 dong

Ji l:—.‘

o S Thye hi¢n nim 2020 K& hoach chi niim 2021 KH s

STT Tén‘chi tiéu 2021/ :

| Céng fch KD-DV Céng Céng fch KD-DV Céng TH2020 | M

(1) @) 3 @  [®=0)+@| © M | ®=©+0 (9/)(=5()8) (10)
A |TONG DOANH THU 221,176,689| 40,468,344| 261,645,033 233,857,589| 35,636,896 269,494,485  103.00
1 [Pathang va Tring thiu VS do thi | 120,033,853 0| 120,033,853 131,920,498 0| 131,920,498/  109.90
2 |Nha nude cAp ngoai KH dat hang 3,545,586 0| 3,545,586 2,909,091 0 2,909,091  82.05
3 |Thu tién thu gom réc thai 95,552,074| 40,468,344| 136,020,418| 97,000,000 35,636,896 132,636,896|  97.51
4 |Thu khéc 2,045,176 0|  2.045176| 2,028,000 0| 2028000  99.16
B |TONG CHI PHI 217,511,856| 30,280,243| 247,792,099 227,608,859 27,191,115 254,799,974|  102.83
I |Chi phi tryc tiép sin xuAt 204,073,620 30,158,857 234,232,477 212,847,081 27,059,057 239,906,138|  102.42
1 [Nguyén, nhién, vit ligu 25,415,453|  8,273,157| 33,688,610 33,747,068| 6,711,274  40,458,342|  120.10
1.1 {Nhién liéu dong luc 13,278,578| 6,218,084 19,496,662 18317,624|  4,901,552|  23219,176|  119.09
1.2 |Chi phi xi Iy méi truomg 6,900,155|  2,004,380|  8,904,535|  10,014,187|  1,765,080|  11,779,268|  132.28
1.3 |Binh dién 177,515 0 177,515 203,446 0 203,446)  114.61
1.4 |Xam 18p 6 to 1,965,013 3,740 1,968,753| 2,136,285 3,294 2,139,579 108.68
1.5 [Nguyén vat liéu khac, vat ligu XD 11,645 14,120 25,765 12,799 12,434 25233 97.93
1.6 |Thing chira ric, xe thd so 3,082,547 32,833 3,115,380 3,062,726 28,913 3,091,640  99.24
2 [Tién lwong, tién cong 98,376,336|  4,440,328| 102,816,665 99,326,336  4,440,328| 103,766,665 100.92




Thyc hi¢n ndm 2020 K& hoach chi nim 2021 KH |
STT Tén chi tiéu 2021/ .
Céng ich KD-DV Cong Céng fch KD-DV Céng H2020 | MY
(1) @ 3 @  |®=@+@| © M | ®=O+0 (9/)(=5()8) (10)
3 [Kh4u hao tai san c6 dinh 12,250,442 737,700 12,988,141| 13,274,073 649,627| 13,923,700 107.20
4 |Kinh phi cong doan 1,503,470 59,713|  1,563,183| 1,503,470 59,713|  1,563,183|  100.00
5 [Dich vu mua ngoai 28,414,103  6,599,736| 35,013,839|  26,683,675|  5,993,296| 32,676,971|  93.33
5.1 |Stra chita phuong tién vén ti 13,923,673 158,792 14,082,465 13,165,974 139,834|  13,305,808|  94.48
5.2 |Sita chita TSCD khéc 1,556,546  473,747|  2,030,293| 1,222,820 520,661 1,743,481|  85.87
5.3 |Béo hidm 6 to 467,590 8,366 475,956 513,894 9,194 523,088  109.90
5.4 |Bao ho lao dong 1,338,934 198,643| 1,537,577 875,470 218,314|  1,093,784|  71.14
5.5 |Chi phi lién quan cdng tic thu 1,579,520 75,515| 1,655,035 1,579,520 75,515 1,655,035  100.00
5.6 |Dung cu, cong cu cAm tay 2,207,175 189,781|  2,396,956| 2,207,175 189,781  2,396,956|  100.00
5.7 |Pién, nudc, dién thoai 927,006 58,276 985,282 834,306 52,449 886,754/  90.00
5.8 ;}I‘{“igfu‘mg e phiyc g BX 6,413,660 5,436,616 11,850,275|  6,284,517|  4,787,547| 11,072,064|  93.43
6 |Chi phi bing tién khic 38,113,816| 10,048,223| 48,162,039 38,312,459  9204,819| 47,341,322|  98.30
6.1 |Bdi dudng doc hai bing hién vat 2,736,863 76,222|  2,813,085| 2,736,863 76,222|  2,813,085|  100.00
6.2 |Chi &n ca cho ngudi lao dong 7,020,090 211,800 7,231,890 7,020,090 211,800  7,231,890|  100.00
6.3 |Béo hiém XH, y té, thit nghiép 16,226,903 642,158 16,869,061| 16,346,903 642,158  16,989,061|  100.71
6.4 |Tro cép thoi viee 859,474 0 859,474 859,474 0 859,474|  100.00
6.5 |Chi phi kham stic khoe 0 0 0 824,230 824,230
6.6 [Van phong phdm 144,637 94,285 238,922 130,173 84,857 215,030  90.00
6.7 |Phi kham xe 35,870 2,532 38,402 39,422 2,783 42,205 109.90
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K¢ hoach chi nim 2021

KH

Thuc hién nam 2020 Chi

STT Tén chi tiéu 2021/ ,

Céng ich KD-DV Céng Céng Ich KD-DV Cong | TH2020 i

M @ ©) @ |e=-0+@| © o |®=@+m| 5" | a
6.8 |Thong tin tuyén truyén 11,467 0 11,467 12,603 0 12,603|  109.90
6.9 |Cong tic phi 21,364 0 21,364 23,480 0 23,480  109.90
6.10 |Giao dich déi ngoai 1,100,110[  800,036| 1,900,147 1,100,110 800,036|  1,900,147|  100.00
6.11 |Chi phi san xuét chung 7422810  7,599,704| 15,022,514]  6,981,098]  6,699,778|  13,680,876|  91.07
6.12 |Phi stt dung duong bd 319,037 16,699 335,736 350,630 18,353 368,983|  109.90
6.13 S: Pl snaLaiia Fedinas, tuing 1,353,083 30,562| 1,383,645 1,053,972 33,589  1,087,561|  78.60
6.14 |Chi phi thiét bi van phong 862,108|  574224| 1,436,332 775,897 516,802|  1,292,698|  90.00
Il |Gid vén hang ban thing ric 52,331 107,769 160,101 57,514 118,442 175,955 109.90
10 |Chi phi quan 1y DN 12,882,630 13,617 12,896,247 12,623,152 13,617  12,636,768|  97.99
I |Nhién lidu dong luc 261,589 0 261,589 260,370 0 260,370]  99.53
2 |Quy tién luong 5,780,820 11,0000  5,791,820] 5,780,820 11,000 5,791,820  100.00
3 |Kinh phi cng doan 82,722 0 82,722 90,914 0 90,914|  109.90
4 |Chi an ca cho ngudi lao dong 249,360 0 249,360 256,841 0 256,841 103.00
5 |Bdi dudng doc hai bang hién vat 0 0 0 0 0 0 0.00
6 [Bao hidm XH, BHYT, BHTN 889,265 0 889,265 915,943 0 915,943|  103.00

7 |Bao hiém 6 t6 0 0 0 0 0 0
8 |Sira chita TSCD 393,979 0 393,979 432,994 0 432,994]  109.90
9  |Dién, nuéc, dién thoai 327,267 0 327,267 327,267 0 327,267|  100.00
10 |Chi phi lién quan cong tac thu 2,400 0 2,400 2,638 0 2,638

11 |Van phong phdm 58,571 0 58,571 58,571 0 58,571|  100.00




Thuc hién nam 2020

K¢ hoach chi nim 2021

KH

STT Tén chi tiéu 2021 | M
Céng fch KD-DV Cong Céng fch KD-DV Cong TH2020 | M

M @ ) @ |e=-0+@  © o |®=@+wn| 5 | a

12 |Phi khém xe 3,456 0 3,456 3,798 0 3,798 109.90

13 |Tro oip théi vise 66,685 0 66,685 73,289 0 73,280 109.90

14 |Théng tin tayén truyén 155,535 o] 155535 170,037 0 170,937]  109.90

15 |Cong tc phi 180,435 o 180435 198,303 0 198,303|  109.90

16 |Hoi nghi phi, cong téc thu 34,917 0 34,917 38,374 0 38374 109.90

17 |Giso dich i ngoai 1,036,385 0| 1,036,385 1,036,385 of 1036385 100.00

18 |Chi phi khac 1,614,865 2617 1,617481] 1,614,865 2617 1617481 10000 <

19 [Phi st dung dudmg b 10,897 0 10,897 11,976 0 11,076 109.90] o\

e ——— 110,164 0 110,164 110,164 0 110,164 100.00[ |7

21 |Chi phi thidt bj vén phong 454,616 0 454,616 570,000 0 570,000 12538 9/

22 | Thué phi, 18 phi, thus 4t 1,168,703 o| 1.168703 668,703 0 668703 5722 7

IV |Chi phi khac 503,275 ol  s503275| 2,081,113 o|  2081,113] 41351

C |LOINHUAN TRUGC THUE, 3,664,833 10,188,101] 13,852,034]  6,248,730|  8,445781| 14,694,511 106.08

D ;gEfEII;HU NERAE DOANE 1,664,211 1,763,341

E |LOINHUAN SAU THUE 12,188,722 12,931,170
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