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NGHI QUYET
HOI DONG QUAN TRI CONG TY CO PHAN
MOI TRUONG DO THI PA NANG
(Vv Ké hoach sdn xudt, kinh doanh nam 201 9)

thi D3

Can ctr Luat Doanh nghiép ngay 26 thang 11 nam 2014;

Can cu Diéu 18 Cong ty C6 phan Mai trudng d6 thi Pa Nang duoc Pai hoi
dong ¢ dong thuong nién théng qua ngay 12 thang 6 nam 2018;

Cin ct Quy ché quan ly tai chinh ban hanh kém theo Quyét dinh sb
27/QD-HDPQT ngay 20 thang 9 nam 2019 cua Hoéi ddng quan tri Céng ty C6 phén
MBoi truong d6 thi Pa Nang;

Can ¢t Quy dinh Quan ly dau tu, Xay dung va Mua sam ap dung ndi bd
Céng ty ban hanh kém theo Quyét dinh sé 14/QD-HPQT ngay 15 thang 5 nam
2019 cua Hoi dong quan tri Céng ty C6 phan Mai truong do thi Da Néng;

Can cu Bién ban hop Hoi dong quan tri Coéng ty Cb phan Mbi truong D6

a Ning ngay 19/9/2019,

QUYET NGHI:

Picu 1. Phé duyét Ké hoach san xuat, kinh doanh nim 2019 cia Cong
ty Co6 phan Moi truong D6 thi Pa Nang, nhu sau:

a) Cic chi tiéu san xuit, kinh doanh:

PVT: 1000 dong

Tf‘)ng ké hoach nim 2019
STT Khoan muc Cong Ich KD-DV Cong
A | Tong doanh thu 222.932.364 | 35.909.489 | 258.841.853
1 | Pau thau vé sinh d6 thi 119.673.097 0]119.673.097
2 | Nha nuéc cap ngoai dau thau 294.060 0 294.060
3 | Thu tién thu gom rac thai 102.771.737 | 35.909.489 | 138.681.226
4 | Thu khac 193.470 0 193.470
B | Chi phi 218.358.555 | 26.788.897 | 245.147.452
I | Chi phi true tiép san xuat 205.458.803 | 25.840.979 | 231.299.781
1 | Nguyén, nhién, vat liéu 35.080.134 |  7.252.063 | 42.332.197
2 | Tién luong, tién cong 08.209.048 4.829.799 | 103.038.847
3 | Khéu hao tai san c6 dinh 12.462.082 742.936 | 13.205.018
4 | Kinh phi cong doan 1.388.444 55.228 1.443.672
5 | Dich vu mua ngoai 24.645.422 4.183.236 | 28.828.658
6 | Chi phi bang tién khac 33.673.672| 8.777.716| 42.451.389 |
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II | Gia vbn ban thung rac 0 891.000 891.000
I | Chi phi Quan Iy DN 12.699.752 56.919 | 12.756.671
IV | Chi phi khac 200.000 0 200.000
C | Lgi nhuan trwéce thué 4.573.809 9.120.592 | 13.694.401

(Bang chi tiét dinh kem)
b) Cac nhiém vu trong tam:

- Trién khai thuc hién cong tac co gi6i hoa thu gom réc thai dat 50% trén
téng luong rac thai thu gom trén toan dia ban thanh phd.

- Tép trung phuc vu tdt cong tac vé sinh tai cac sy kién 12 hoi duoc td chire
trén dia ban thanh phd trong niam, dic biét 1a Mimg Dang d6n xuan Canh Ty
2020 va su kién 18 hoi trinh din phdo hoa qudc té hing nam.

- Thuc hién cong tac van hanh bai rac theo cac quy trinh duoc phé duyét va
ting cuong xur ly moi truong tai khu vuc bai rac Khanh Son, qua do gop phan
dam bao an ninh, trat tu tai khu vuec.

- Phéi hop véi céc bén c6 lién quan trién khai thu gom rac thai thudc
chuong trinh phan loai réc thai tai ngudn cta Thanh phd.

- Thanh lap va tung budc dau tu Trung tm diéu hanh san xuét ctia Cong ty
theo hudng tang cuong t6i da Umg dung cong nghé théng tin cong tac quan ly,
diéu hanh san xuét.

- Thyc hién tai co céu Cong ty theo tinh than chi dao cua UBND thanh pho
dong thoi tiép tuc 16 trinh tinh giam lao dong gian tip, sap xép lai bo may don vi
truc thudc theo hudng tinh gon, hoat dong co hiéu qua ma cac Nghi quyét Dai hoi
cb dong da dé ra.

. = Trién khai kip thoi va dam bao tién do cac cong viéc ma UBND thanh
pho giao thudng xuyén cling nhu dot xuat.

¢) Ké hoach dau tw xay dung co ban, dr 4n dAu tw, mua sim tai san:

- Du 4n déu tu va xay dung co ban:

+ Nang cép stra chita 03 nha vé sinh ctia Toa nha van phong lam vigéc Cong
ty.

+ Trién khai tht tuc du tw méi Lo d6t chat thai nguy hai theo hinh thic
lién doanh lién két.

+ Trién khai mot s6 hang muc cong trinh tai Bai rac Khanh Son: Trong vét
cdy xanh céch ly bai rdac Khanh Son; Nha rua xe vén chuyén rac thai; Nha cho,
nha dé xe cong cdng tai khu vurc cdng bai rac Khanh Son; Thdo bat HDPE da phu
tai hoc rac va hoan tra lai cho cong ty Thoat nudc va X ly nude thai; Phu bat
HDPE tam thoi tai mot so vi tri chén lap rac; Tuong rao b6 sung khu vuc bai rac
Khénh Son; Xin phép va tién hanh cai tao he thong xr 1y phén bun bé phét thude

du an Thoat nudc va vé sinh; Cai tao gleng nudc ngam va hé thong phén ph01
nudc.

- Mua sam tai san, cong cu dung cu:
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+ Trién khai mua sdm xe van chuyén rac thai trén co sd ra soat, dénh gia
nang luc doan xe, yéu cau vé nang luc cua ho so moi thau dich vu vé sinh do thi.

+ Pau tu mua sdm thing rac, xe ddy tay dé bd sung, thay thé phuc vu san
xuat ctia Cong ty theo hinh thirc chao hang canh tranh. Ghi cha: So lugng, chung
loai trén co s& ra soat danh gia chat lwong, nhu cau phuc vu san xuat thuc té.

Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Diéu 3. Giao Tong Gidm dbc Cong ty t6 chirc trién khai thuc hién ké
hoach nay theo ding Dleu 1¢, cac Quy ché ctia Cong ty nham hoan thanh tét cac
chi tiéu ma Pai hoi dong c¢b dong thudong nién nam 2019 da dé ra.

Piéu 4. Cac thanh vién Hoi dong Quén tri; Ban Kiém soét; Ban Tdng giam
ddc; Truong cac phong ban truc thugc Cong ty va Thu truong don vi lién quan
chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhin: T™. HOI DONG QUA RI
- Nhu biéu 4; : C
- Luu: VT, HPQT. :

Pham Thanh Phic




MOI TRUONG PO THI DA NANG

(Dinh kém Nghi Quyét s6 |5./NQ-HPOT ngay./C.thang..).ndam 2019 cia Hoi dong Quan tri Céng ty)

BANG CHI TIET KE HOACH KINH DOANH 2019

Dvt  1000d
| Thuyec hién 6 thang diu n:im 2019 K& hoach 6 thang cudi nim 2019 Tong ké hoach nam 2019
Stt Khoin muc Cong ich KD-DV Cong Céng ich KD-DV Cong Céng ich KD-DV Cong
) 2) @) =1)+Q2) “@ 3 ©) =@ +06)
A |Tong doanh thu 111.336.086| 16.322.495| 127.658.581| 111.596.278] 19.586.994| 131.183.272| 222.932.364 35.909.489| 258.841.853
1 |DPau thau vé sinh dé thi 59.530.091 59.530.091| 60.143.006 60.143.006| 119.673.097 0] 119.673.097
Nha nudc cap ngoai dau
2 |thdu 294.060 294.060 0 294.060 0 294.060
3 |Thu tién thu gom rac thai 51.415.200] 16.322.495 67.737.695| 51.356.537| 19.586.994| 70.943.531| 102.771.737]35.909.489| 138.681.226
4 |Thu khac 96.735 96.735 96.735 96.735 193.470 0 193.470
B |Chi phi 107.318.550] 12.644.729| 119.963.279| 111.040.005| 14.144.168] 125.184.173| 218.358.555|26.788.897 245.147.452
I |Chi phi truc tiép san 100.594.446| 12.355.278| 112.949.724| 104.864.357| 13.485.701| 118.350.057] 205.458.803 25.840.979| 231.299.781
1 |Nguyén, nhién, vit liéu 17.764.734|  3.978.007)  21.742.741| 17.315.400] 3.274.056| 20.589.456| 35.080.134] 7.252.063 42.332.197
1.1 |Nhién liéu dong luc 10.015.032]  3.379.428 13.394.460|  9.042.616] 2.555.762| 11.598.377| 19.057.648| 5.935.190| 24.992 837
1.2 |Chi phi xit [y méi truong 4.745.471 574.047 5.319.518]  5.054.902 688.856 5.743.758|  9.800.373| 1.262.903| 11.063.276
1.3 |Binh dién 70.037 70.037 79.678 0 79.678 149.715 0 149.715
1.4 | Xam l6p 6 16 1.012.222 2,295 1.014.447|  1.122.496 2.670 1.125.166]  2.134.718 4.895| 2.139.613
1.5 |Nguyén VL khdc, VLXD 22.307 22.307 2.759 26.768 29.528 2.759 49.075 51.835
1.6 |Thing chira rdc, xe thé so 1.921.972 1.921.972]  2.012.949 0 2.012.949]  3.934.921 0] 3.934.921
2 |Tién luong, tién cong 48.841.010| 2.086.847|  50.927.857| 49.368.038| 2.742.952| 52.110.990] 98.209.048| 4.829.799 103.038.847
3 |Khau hao tai san c6 dinh 6.231.041 371.468 6.602.509|  6.231.041 371.468 6.602.509| 12.462.082| 742.936| 13.205.018
4 [Kinh phi cong doan 694.222 27.614 721.836 694.222 27.614 721.836|  1.388.444 55.228| 1.443.672
5 |Dich vu mua ngoai 11.446.897|  1.901.471 13.348.368| 13.198.525| 2.281.765 15.480.290| 24.645.422] 4.183.236| 28.828.658
Stra chita TSCP (phuong
5.1 |tiénvan tai) 6.627.205 65.783 6.692.988|  4.429.393 78.940 4.508.333] 11.056.598| 144.723| 11.201.321
Swea chita tai san cé dinh
5.2 |khac 564.740 15.100 579.840 265.496 18.120 283.616 830.236 33.220 863.456
5.3 |Bdo hiém 6 16 367.504 6.710 374.214 0 8.052 8.052 367.504 14.762 382.266
5.4 |Bao ho lao dong 345.800 28.726 374.526 400.000 34.471 434.471 745.800 63.197 808.997
Chi phi lién quan dén
5.5 |cong tdc thu 736.740 75.783 812.523 700.261 90.940 791.201 1.437.001] 166.723| 1.603.724
5.6 |Dung cu, cong cu cam tay 1.051.720 89.603] — -1.141.323|  1.210.561 107.524 1.318.084]  2.262.281| 197.127| 2.459.407
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Thuc hién 6 thang ddu nim 2019

Ké hoach 6 thang cudi nim 2019

Téng ké hoach niim 2019

Stt Khoan muc Cong ich KD-DV Cong Cong Ich KD-DV Cong Cong Ich KD-DV Cong *
) 2) A =M +Q2) “4) (&) ©) =@+
5.7 \Dién, nudc, dién thoai 434.463 24.906 459.369 445.800 29.887 475.687 880.263 54.793 935.056
Thué phuong tién hoat
5.8 |dong KDDV va XHH 1.318.725 1.594.860 2.913.585 5.747.014] 1.913.832 7.660.846 7.065.739| 3.508.692| 10.574.431
6 |Chi phi bang tién khac 15.616.542 3.989.871 19.606.413| 18.057.130| 4.787.845| 22.844.976| 33.673.672| 8.777.716| 42.451.389
Boi dudng doc hai bc%ng
6.1 |hién vt 1.343.089 32.300 1.375.389 1.395.546 38.760 1.434.306 2.738.635 71.060] 2.809.695
Chi an ca cho nguoi lao
6.2 |dong ‘ 3.419.710 108.820 3.528.530 3.812.490 130.584 3.943.074 7.232.200[  239.404| 7.471.604
6.3 |Bdo hiem XH, Y t&,TN 7.477.070 296.850 7.773.9201  7.693.145 356.220 8.049.365[ 15.170.215] 653.070| 15.823.285
6.4 |Tro cap théi viéc 401.451 401.451 200.000 0 200.000 601.451 0 601.451
6.5 |Van phong pham 67.535 36.056 103.591 64.838 43.267 108.105 132.373 79.323 211.696
6.6 |Phi khdam xe 15.270 1.350 16.620 18.792 1.620 20.412 34.062 2.970 37.032
6.7 |Thong tin truyén truyén 3.492 3.492 0 0 0 3.492 0 3.492
6.2 |Cong tdc phi 46.480 46.480 0 55.776 35.776 0| 102.256 102.256
6.9 |Giao dich doi ngoai 360.571 319.372 679.943 721.142 383.246 1.104.388 1.081.713]  702.618| 1.784.331
6.10 |Chi phi khac 671.471 2.911.724 3.583.195 2.848.684| 3.494.069 6.342.753 3.520.155| 6.405.793| 9.925.948
6.11 |Phi duong bo 152.658 5.231 157.889 197.397 6.277 203.674 350.055 11.508 361.563
Chi phi sita chita xe tho
6.12 |so, thing rdc, xam lop 535.016 65.508 600.524 438.263 78.610 516.873 973.279| 144.118] 1.117.397
Chi phi thiét bi van phong,
6.13 |cc khac 226.409 144.020 370.429 187.633 172.824 360.457 414.042| 316.844 730.886
6.14 |Chi phi mang tich phuc lgi 942.800 22.160 964.960 479.200 26.592 505.792 1.422.000 48.752] 1.470.752
11 |Gia von ban thiung rac 264.156 264.156 626.844 626.844 0| 891.000 891.000
IIT |Chi phi ban hang 0 0 0 0 0
IV |Chi phi Quan ly DN 6.641.186 25:295 6.666.481 6.058.566 31.624 6.090.190 12.699.752 56.919| 12.756.671
1 |Nhién liéu dong luc 124.328 2.816 127.144 197.829 3.379 201.208 322.157 6.195 328.352
2 |Quy tien luong 2921857 11.100 2932957 3.048.110 14.590 3.062.700 5.969.967 25.690| 5.995.657
3 |Kinh phi cong doan 38.720 38.720 38.720 0 38.720 77.440 0 77.440
Chi an ca cho nguoi lao
4 \dong | 119.240 119.240 113.120 0 113.120 232.360 0 232.360
Boi dwong doc hai bdng
5 |hién vt 1.100 1.100 1.100 0 1.100 2.200 0 2.200
6 |Bdo hiem XH, Yté, TN 416.238 416.238 416.238 0 416.238 832.476 0 832.476
7 |Bdo hiem 6 t6 0 60.000 0 60.000 60.000 0 60.000
—an/




Thuc hién 6 thang diu nim 2019 K¢é hoach 6 thang cuéi nam 2019 Tong ké hoach nim 2019
Stt Khoan muc Cong Ich KD-DV Cong Cong ich KD-DV Cong Cong Ich KD-DV Cong °
a @) @) =1 +Q2) ) ) (6) = (4) +(5)
8 |Swa chita TSCP 96.088 96.088 137.945 0 137.945 234.033 0 234.033
9 |Dién, nudrc, dién thoai 174.732 909 175.641 174.732 1.091 175.823 349.464 2.000 351.464
Chi phi lién quan dén
10 |cong tdc thu 31.400 31.400 31.400 0 31.400 62.800 0 62.800
11 |Véan phong pham 80.013 80.013 80.013 0 80.013 160.026 0 160.026
12 |Phi khdm xe 680 680 0 0 0 680 0 680
13 |Tro cap théi viéc 0 0 0 0 0 0
14 |Thong tin truyén truyén 58.902 58.902 96.988 0 96.988 155.890 0 155.890
15 |Cong tac phi 99.446 99.446 278.853 0 278.853 378.299 0 378.299
16 |Héi nghi phi 39.675 39.675 39.665 0 39.665 79.340 0 79.340
17 |Giao dich doi ngoai 346.862 4.100 350.962 485.047 4.920 489.967 831.909 9.020 840.929
18 |Chi phi khac 1.316.885 6.370 1.323.255 374.673 7.644 382.317|  1.691.558 14.014| 1.705.572
19 |Phi dieong bo 3.642 3.642 0 0 3.642 0 3.642
20 |Dich vu mua ngoai khdc 85.636 85.636 114.364 0 114.364 200.000 0 200.000
21 |Chi phi thiét bi van phong 295.972 295.972 0 0 295.972 0 295.972
22 |Thué, phi, 1é phi , thué dét 349.170 349.170 349.170 0 349.170 698.340 0 698.340
Chi phi mang tinh phiic

23 ‘loi 40.600 40.600 20.600 0 20.600 61.200 0 61.200
V  |Chi phi khac 82.918 82.918 117.082 117.082 200.000 0 200.000
C {%.0i nhuin truéc thué 4.017.536| 3.677.766 7.695.302 556.273| 5.442.826 5.999.099|  4.573.809| 9.120.592| 13.694.401
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